
Lessons from Mom 

 

We took my mother with us to the Hudson Mohawk Concours in Saratoga last summer. It 

was not her first experience at car shows. About 35 years ago, the Minute Man Concours 

was held at the Noble and Greenough School in Dedham where my father was 

superintendent of building and grounds. Mom had opened her house for a committee 

meeting to set up the event. On the day of the show she would help look after her 

grandchildren and do little things, such as counting ballots, that would help us keep 

things running smoothly If she got bored, she could always go home as she lived on the 

campus. The fall after Dad’s death, we were setting up Farberallye in Vermont. We 

invited Mom to go with us; again she kept herself occupied by helping to correct the 

quizzes and arrange trophies for display and other little things. This time was different; 

we were not running the event. I was concerned that she would feel left out and bored. I 

did not need to worry; by the end of the show, she had made acquaintance with many of 

the people there.  

Mom didn’t wait for us to introduce her. She would introduce herself to people standing 

or sitting next to her and strike up a conversation. She didn’t wait for people to approach 

her. At the opening get together, Mom started some conversations with the man next to 

her. We had never met him and didn’t know anything about him. By the end of the 

evening, she could tell us that he is a musician along with all kinds of other things about 

him.  

We had to be at the show ground in front of the former bottling plant early because Ernie 

was judging. Once again Mom was able to enjoy it. She went to the woman who was 

setting up the trophies for display, and offered to help her. The offer was accepted and 

before long, Mom had made another acquaintance. As the cars came in and were staged, 

Mom watched and picked out a few that she really liked. She joked with one man about 

taking his car home with her, after all, he had so many he wouldn’t miss that one. He said 

he’d consider it. She told him to call Ernie when he was ready to get rid of the car. I’m 

not holding my breath waiting for that call. Besides, trying to envision my petite 84 year 

old mother driving around town in a bright red convertible is not something even my 

fertile imagination can do. 

The whole weekend was like that. Mom didn’t wait for people to approach her. She 

approached them. 

If this is your first event, introduce yourself, you will find you have more in common 

with other club members than your interest in the cars. You will meet a wide variety of 

people. Some will have the same hobbies as you. But you won’t meet them if you stand 

in the background, or worse, don’t attend events. Volunteer to help on the spot. Don’t just 

ask if there is anything you can do. Suggest something, like helping to stage the trophies, 

selling door prize tickets, taking pictures of winners. Most of the time, your offer will be 

gladly accepted. 

If there is a contest for costumes that go with the year of your car, or a hat contest, or a 

picnic basket contest, join in. Even if you don’t win a prize, you will win friends and 

have fun. If you have an idea for a program or event, approach a board member and ask if 

anything like that has been done. If not, offer to look into it.  



If most of the events are at a distance from your home and hard to get to, offer to help set 

up one closer to where you live. This might encourage other members in your area to get 

involved. 

Of course there is the other side of the coin. People were receptive to Mom’s overtures. 

There have been events with other car clubs we belong to where, in spite of introducing 

myself and trying to initiate a conversation, I was left feeling like a starving man looking 

in a bake shop window. I wonder if some of our newcomers feel that way. I’ve had 

several non-club member Mercedes owners tell me the club is for snobs and the uber-

rich. No, it’s not. It’s for everyone and anyone who likes Mercedes Benz automobiles. 

As members we have to do what we can to dispel the myth that club members are part of 

the wealthy elite and would look down on someone who is “only” middle income. 

Nobody is “only” anything. Everyone has value. It isn’t enough to give people 

applications and encourage them to join. We must welcome them. If you see someone 

you don’t know at a club event, introduce yourself. Start a conversation with that person. 

You may uncover a restorer, a program chair, a newsletter editor, or someone with an 

interest or ability that might make a good program. 

Another way to welcome people is to make reservation forms clear and inviting. If there 

is a dress code, indicate that on the form, so members won’t be embarrassed when they 

show up dressed inappropriately, say, in a Hawaiian shirt and shorts and everyone else is 

in jacket and tie. Are women required to wear gowns to the event? Let them know in 

advance. 

At dinners, spread out. Don’t always sit with the same people. Each officer and board 

member should be at his or her own table. Not only is this more inviting to newcomers, it 

lets the non-officers know that their board is interested in their input. 

As Mom used to tell her four daughters, “Mingle, don’t just stand in a corner.” 
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